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Aim:

to analyse the mechanisms and services of incubation and acceleration for social
businesses based on their development needs and the main challenges they face. 

Identification of incubation models for social entrepreneurs and social
enterprises; 
Identification of services provided by organisations carrying out incubation
and accelerated activities for social entrepreneurs and social enterprises; 
Analysis of the needs of social entrepreneurs/social enterprises

Objectives: 

1.

2.

3.

Aim and objectives



desk review;
secondary data analysis;
public policy analysis;
in-depth interviews with social enterprises representatives (12);
business’s incubators (4);
case studies with business incubators (4). 

The social incubation patterns in Romania were analyzed through an
extensive methodology that include various data collection methods: 

 



cooperatives
mutual aid organizations 
non-governmental organizations that carry out economic activities
companies that have social objectives as well and meet other specific criteria. 

acts for the social purpose and/or in the general interest of the community;
allocates a minimum of 90 % of the achieved profit to the social purpose and the
statutory reserve;
commits to transmit the remaining assets from the liquidation to one or several social
enterprises;
applies the principle of social equity towards employees, ensuring fair payment levels,
between which there can be no differences exceeding the ratio of 1 to 8.

 

The social enterprise label defines a variety of organisations like:

Social enterprise is a social economy entity which:

Social business in Romania



Fact sheets about social economy entities





Funds for Social businesses in Romania

European funds (through the Human Capital Operational Programme, PNDR);
public funds (Start-Up programme);
private funds (Lidl, ASHOKA). 

start-up phase, not on the development of new products/services by the existing
ones.
social inclusion 

The sources of funding for social businesses in Romania in 2020 are: 

The European Funds are focused on:

. 



Funds for Social businesses in Romania

the donation funding;
funding with rewards;
equity crowdfunding

.
The crowdfunding platforms are relatively new in Romania compared to other
European countries. There are three ways of funding business ideas through
crowdfunding platforms: 

easy access to communities of potential investors,;
validation of the business idea or giving credibility to the sustained cause,;
promotion of the cause/ business idea; 
constructive feedback from potential investors;
media exposure;
consultancy on completing legal steps regarding the investment.

In Romania, a very small number of crowdfunding platforms are currently active. 
The services they offer are similar from one platform to another, including: 

 



Social incubation patterns in Romania

set up their company
provide them with a space to work (for a fee)
introduce them to the social incubator database to create a network. 

Difficult to discuss about a social incubation model in Romania.

There are initiatives that help entrepreneurs to:

Some incubators benefit from the experience of organizations - mothers from abroad: in this
case the incubation process is structured according to the objectives of the organizations -
mothers from abroad 

Others are focused on development in terms of starting activity, obtaining funding for start-ups
and less on actual development. 



Social incubation methods 

for start-up;
for social business development and support for social entrepreneurs, such as
incubators and business accelerators.

individual coaching and mentoring and consulting sessions; 
access to methods and working tools specific to social entrepreneurship; 
learning workshops 360°; 
generating business ideas; 
international connection with specialists, entrepreneurs, investors; 
piloting business ideas; 
cash prizes; 
pitch day.

In the Romanian the study has identified two categories of programs:

1.
2.

 
Programs that provide support at a start-up stage of developing a social business
provide as main services and opportunities: 



Social incubation methods

funding solutions for the development of business ideas or products (access to European
fundings, prizes, scholarships, pitch to Business Angels investors); 
industrial connection for implementation, as well as Community laboratories for
prototypes; 
marketing services, SEO, sales and filming of clips for crowdfunding; 
individual coaching/mentoring;
peer-to-peer consultancy and technical expertise; 
assessment of the business model, the team, financial audit;
interaction with international mentors, networking with international start-ups; 

Programs that provide support for the growth of existing social businesses or business
accelerators have as main services and opportunities: 



Type of social businesses incubated 

the incubation process should also include consultancy regarding the employment of people
from vulnerable groups (young NEETs, Roma people, disabled people, long-term unemployed,
etc.). 
the services offered included: training in the field of social entrepreneurship, mentoring,
consultancy, companionship in the implementation of the business plan. 

have included this activity in corporate social responsibility activities, which makes the available
funds smaller. 

The type of incubated businesses depends very much on their donor. 

European funds support social businesses that aim to include in the labour market people from
vulnerable groups because they are considered an instrument of social and professional inclusion: 

Private funds: 



Type of social businesses incubated 

Uncovered needs for incubation

the connection with public authorities 
the spaces properly equipped for the development of a business

Two needs that are not covered by incubation procedures and processes were identified in the
study: 

Challenges

access to bank loans
guarantee programs
loan funds
support for intellectual property rights and aid with "business etiquette"
support for compliance with the regulations in force.

In incubation and acceleration programs, there are underdeveloped or lacking services
such as: 



Main conclusions 

consultancy and mentoring
basic training in entrepreneurship
networking
funding for business development from European or private funds (grants, awards). 

360⁰ learning workshops
generation of business ideas
international connections with specialists / entrepreneurs / investors
piloting business ideas.

The most common types of services and opportunities offered are: 

The services developed to a lesser extent are: 

Physical spaces dedicated to social incubators or accelerators are extremely few, most of the
activities offered take place in competitions/editions of programs without being a permanent form
by which they are provided.



Main conclusions 
Social businesses support services provided by public institutions are lacking because
of a limited understanding of the field and its importance. 

There is a need to improve the capacity of public institutions to provide information
about and for social enterprises, to provide them with support both for the set up and
especially for the development of their products and services, to create a space for the
exchange of ideas, etc. 

Entities managing grants from European Social Fund (ESF) for social enterprises
provide the services specified in the funding guidelines which are very limited in
quantity and quality.



Main recommendations 

to finance the development of regional incubators and accelerators for social enterprises.

to create a specific axe within operational programs that support the development of local
incubators for social enterprises that include also co-working spaces. These co-working
spaces represent one of the main needs mentioned by social enterprises.

to diversify the range of incubation services offered to social enterprises within the funding
programmes (mainly Operational Program Human Capital) 

to include a specific action for social enterprises in the programmes dedicated to small and
medium enterprises

To develop the incubation services for social businesses in Romania, the public authorities
should adopt some specific measures:



Check other SELC educational resources
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